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Latino Festival 10/09/2021



What is Equity?
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City Council Charge – September 2020

The Task Force will lead a series of community dialogues in order to identify 
barriers regarding what our community hopes to see in their vision of an equitable 

city, determine what the appropriate indicators are for our community and 
establish what our outcomes should look like.
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• What we hope 
to see in our 
community.

Listening 
Sessions

• Community 
Indicators

Data
• What we aim 

to achieve 
with our 
actions.

Report

Tonight’s report is to provide a final summary of our work and what we have 
heard from the community.



Collaborating for Equity in 
Government
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Task Force Milestones
▪ 5 focus areas - Criminal 

Justice, Education, Health, 
Housing and Employment

▪ Held 15 Listening 
Sessions:  8 events in-
person 

▪ Interviewed 
Commonwealth Attorney 
Amy Ashworth

▪ 10 Pop-up Events 

▪ Started compiling the data 
for final report 
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One problem!  Successful 
community engagement 
means meeting people where 
they are…..the pandemic 
made that very difficult!  



WHAT WE HEARD
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What does an equitable and inclusive 
community look like?
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Word cloud created from Pop-up survey events responses 10/03/2021



Criminal Justice Top Takeaways
MCPD: 12 sworn officers are fluent in Spanish and six 
others have a “basic” level of Spanish language proficiency. 
Six non-sworn employees are fluent in Spanish and one 
other has a basic proficiency. Four officers and one 
employee are listed as speaking “other languages.” -MCPD 

▪ “The criminal justice workforce should recruit from the 
community; workforce needs to mirror the community.”

▪ “Manassas had a proactive response to last year’s social 
unrest events.”

▪ “Teenagers that get in trouble with the law are treated too 
leniently by the courts and prosecutors.”
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Employment Top Takeaways
Since the pandemic, no sector has fully recovered to its February 2019 employment level. 
Manufacturing and Information sectors have made virtually no gains in employment 
since an immediate recovery.  -Federal Reserve Bank of Richmond

“The City could benefit from additional Spanish-speaking employees to support 
Spanish-speaking City residents.”

▪ “Post Jobs on non-internet avenues other than the City website.”

▪ “The City should coordinate with local African American churches (First AME
Church, First Baptist Church) and the NAACP to host kiosks and employment
stations. The City should also place ads in the local Latino newspaper and at the
annual Asian festival.”

▪ “Access to computers are critical for job searching, particularly for low income
people.”
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Education Top Takeaways
MCPS staff have taken steps to be inclusive and a 
“welcoming environment” is one of the four 
pillars of the district’s program.” -MCPS Administration

▪ “More information on Career & Technical Education would be helpful for 
parents and community members.”

▪ “Children should have role models in all the staff, from leadership through 
support staff, but especially teachers that “look like them.” Hire staff that 
represent the diversity of our student population.”

▪ “After-school and summer activity opportunities for all PK-12 students 
should be accessible financially.”

▪ “Support is needed for mental health as social and emotional wellness issues 
need to be addressed.”
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Health Outcomes Takeaways
UVA Prince William Medical Center has four fulltime cultural 
ambassadors, and 70 certified language assistants other than English 
through the healthcare system. These ambassadors do more than 
translation; they put things in cultural context.  -Stephen M. Smith, MD, FACEP,  President and 
Chief Operating Officer

▪ “We need more Non-English speakers for a reliable means to communicate while receiving 
treatment and aftercare.”

▪ "I don’t feel like me or my family’s health issues have been taken seriously at the hospital 
(because I am Hispanic).”

▪ “There is no information on the City’s website pertaining to healthcare.  Where can a person 
go to get information more easily?  It’s really difficult to know what services are available.”

▪ “Access to Health care is difficult to find independently. Health fairs, screenings, training, 
COVID testing and vaccination mobile clinics at the Harris Pavilion, Parks, and in Old 
Town are helpful.”
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Housing Outcomes Takeaways
Manassas has seen a decrease in the availability of affordably 
priced housing stock over the past few years. -Manassas Housing Reports

▪ “City of Manassas housing is becoming inaccessible.”

▪ “Improve quality in section 8 housing.”

▪ “ We need affordable housing mixed into a community of 
diverse incomes.”

▪ “There’s so much to do here. We bought our house in the City 
because of the events.” 

13



Recommendations
▪ Recharter and fund the Housing Trust Fund to include explicit goals increasing 

housing availability for low- and moderate-income residents.

▪ Require any new developments to establish a percentage of its housing in alignment 
with 2020 Census to be set aside using the low Income Housing Tax Credit.

▪ Improve website functionality with instructions on homepage in Spanish and/or other 
languages for easier connection to City services such as employment opportunities. 

▪ Install notification kiosks at City Hall, post jobs on message boards at the farmers 
market, designate an employment station at the new Manassas City Library at 
Wellington Station where jobs are posted and applicants have access to computers.
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Recommendations
▪ Monitor hiring incentives for any "new hires" with 2nd 

language skills or those who pass "second language courses." 
Maybe the city could offer and pay for 2nd language courses.

▪ Partner with the Community Healthcare Coalition of Greater 
Prince William to identify ways that resources can be used 
more efficiently and effectively.  

▪ Continue culturally responsive education practices in the 
schools.

▪ Create a Manassas City staff position as Equity & Inclusion 
Coordinator and/or develop an Equity & Inclusion 
Commission to monitor and track progress of the City.  
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Police Neighborhood Map
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